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1. Presentation
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Participants¿? WHO?

3rd ‐ 7th Septembre 2018 UBORA Design School – Pisa (Italy)



3rd ‐ 7th Septembre 2018 UBORA Design School – Pisa (Italy)

2. Goals
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OBJECTIVES:

• Lear how to improve team performance by applying creativity and a 
building a common team vision. 

• Learn new tools for goal achievement and unfold your potential.

• Enjoy.

WHAT?



3. Creating something new
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DEVELOPING TEAM 
AGREEMENT

HOW?
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<< In teams: Mission and Team Agreement>> 40 min

3. Creating something new
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4. Team elements

UBORA First Design School ‐ Nairobi 7

WHAT IS A TEAM?:
• Set of people who organize themselves in a certain way (system) to 

achieve a common goal.

• Integrity: Each one of its members must carry out its tasks convinced 
that the correct realization of them will be in the benefit of the whole.
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WHAT IS A TEAM?:

Mission/Vision Values Common 
objectives

Beliefs 
(powerful or 
limiting)

Collective 
Emotions

Rules and 
behaviors

Identity and 
Roles

Qualities and 
Talents

4. Team elements
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5. Two brains
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USING THE WHOLE BRAIN:

LEFT HEMISPHERE
Logical/Verbal:
Reasoning
• Language
• Mathematics
• Words
• Parts and details
• Divide and 

fragment
• Sequential 

thinking
• Linked to time

RIGHT HEMISPHERE
Intuitive/Creative:
• Creativity
• Emotions
• Images, sensations
• Art-Music
• Totality and relationship 

between the parties
• Simultaneous and holistic 

thinking
• Exempt from time
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6. Conclusions
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5.1. Final Feedback
‐ Did your temporary team achieve the objetives of the

workshop?

‐ Do you think something could be improved next time you
have to build a team?

‐ What do you think are the key factors that meake a team
outstanding?

‐ What do you get form this workshop?
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THANK YOU!!!!!
luisignacio.ballesteros@upm.es
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Thanks for your attention
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